Taunton West Little League

Board of Directors Meeting Minutes
Date: March 10, 2026
Time: 7:07 p.m.

1. Call to Order

Meeting called to order at 7:07 p.m.

2. Approval of Previous Minutes

Motion to approve February 9 meeting minutes: Jacky
Second: Chris C.
Vote: Approved

3. Treasurer’s Report

Registration funds are being received and will cover equipment, insurance and operating expenses

° Majors uniforms have been paid
° AA and AAA uniforms are still outstanding
Fundraising:
° Calendar fundraiser remains the top priority
TWLL raised $30,000 last year
° Continued focus needed to maintain and grow fundraising efforts

Account balances as of March 10, 2026:

Business Checking: $10,796.97
Business Savings: $1,188.61
Business Checking (Secondary): $885.99

4. Fields Update

Fields are in good condition overall, except Green field
On schedule for Majors to start April 6

Practices will begin prior to opening day

Practice schedule managed by Chris C

AAA season to begin April 18

Action:



° Set date for field cleanup day by end of week

5. Concessions Update
° Mini split installation planned for kitchen

Motion: Obtain estimate for installation

Motion: Jacky
Second: Ashley
Vote: Approved

6. Coach Meetings

Scheduled for end of March
° Board members who need to address coaches should attend (fields, schedules, expectations)

Roster updates:

AA rosters to be finalized this week

AAA rosters complete

Chris C still needs AA and AAA managers
Coordinating schedule with Carmen

7. Fundraising & Sponsorship Updates
Jersey Night:

° Scheduled for Friday (Majors jersey distribution)

° Open to all families as a fundraiser event
Raffles:
° WooSox donated four tickets to be raffled on Opening Day

Sponsorships:

Outreach ongoing to approximately 200 local businesses
Positive feedback from existing sponsors
BClutch confirmed as sponsor and will receive a banner

8. Key Dates & Events

Jersey Night: March 13
Opening Day: April 18 (rain date April 19)
Picture Day: April 18 (rain or shine)



° Golf Tournament: May 11

° Silver City Summer Slam: July 15-19

Notes:

° Board members should plan to assist at events

° Goal to begin getting players on fields by March 20

AAA start date confirmed for April 18

9. New Business / Other

AAA Scheduling:

Additional:
° Umpire class discussed

Next Meeting:
April 12, 2026 at 6:30 p.m.

Need to increase practice opportunities
Available time slots: Tuesday, Thursday evenings, Friday nights, Saturday mornings
Plan to share ideas via text and finalize approach
Potential to share field time with Majors
Tentative plan: two Tuesdays and two Thursdays for AAA

10. Adjournment

Motion: to adjourn

Motion: Christian
Second: Matt
Vote: Approved

Attendance
Christian Mills P Ashley Higgins P Matt Haggerty P - Greg Corey
Nicole Cleary P Jacky Ferreira’ P Shannon Thomas P - Matt Galuski P <
Lopez
Eric Santos P Christopher Coute P Nate Berry Kari Coute P -
Kasi Finn P Carmen Hannant P Matt Ferris
Jason Andrews | P - Austin Laffan Bl Pat Cleary Bl Nate A P =




Eric Hahn

Jacob

Andrew Texeira

Mike Cabrol
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